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WHO ARE WE:1.
A brief summary

OUR VISION AND
MISSION:

Plan&Go was established in June 2008, by a group of
professionals invested in counter trafficking in Albania. It
came expanding the scope of its work from conducting
awareness raising and sensitization to providing services
that were key to prevention of trafficking, rehabilitation
and reintegration of victims. 
The Organization aim is to contribute to the change of
social, economic and political context that creates
vulnerability to abuse, violence, neglects and trafficking
and to enable individuals and families fulfill their rights
and realize their potential. 
Members of organization have worked with the most
vulnerable individuals and groups such as children and
youth, whose life has been seriously at risk, families
unable to provide basics and guidance for their children
and communities unable to create protection
mechanisms and to access public services. 
Since its establishment, the organization has combined
awareness raising with capacity building and direct
service provision. Plan&Go bases its interventions on
careful assessment of the needs and on coordination
with other public and non-public stakeholders in Albania. 
.

Providing direct services
Capacity building for public and
non-public agencies
Advocacy and social policy
development
Research and studies

Vision
Each individual is protected, reaches
her/his maximum potential,
participates and actively contributes to
the society

Mission 
To empower marginalized individuals
and groups and promote their rights
through:
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2. MAIN AREAS OF
INTERVENTION DURING

2021:

Raising awareness of general public on
identification and protection of children victims of
trafficking.
Providing support to improve the living conditions
of families of children victims of trafficking.
Providing multidisciplinary emergency
accommodation for children victims of trafficking
for a period of 21 days. Plan&Go has established
and is operating the first emergency
accommodation for children victims of trafficking
for 21 days.
Providing support to the state agencies to
complement the training manual on foster care
for children victims/potential victims of
trafficking.
Strengthening the capacities of state and non-
state agencies and service providers to improve
identification, protection and reintegration of
Victims of Trafficking.

Anti-trafficking 
Our objective
The rights of trafficked persons are improved,
implemented and protected in practice.
Our work

Raising awareness and working directly on
preventing child abuse and neglect.
Piloting the supervised “at home” protection for
children victims of trafficking. Plan&Go staff works
closely with the Child Protection Workers to
support families of children victims of trafficking
and to provide “at home” supervision.
Providing life skills development, recreational and
summer activities for children coming from
marginalized communities.
Facilitating access, follow up to education and
periodic support for children coming from
vulnerable categories
Establishing cooperation ties between health
institutions and communities – ensuring outreach
and community visits from health workers as well
as providing direct medical support.

Child protection 
Our objective
Promote the best interests and welfare of children
through ensuring protection, care and development
Our work

Social empowerment
Organizing parenting support program focusing on
two main streams:

Economic empowerment:
Supporting the establishment of a social business
(dry cleaning business) which employee’s women
victims of Trafficking and women Victims of
Domestic Violence.  It is further establishing
cooperation links between CSOs and vulnerable
groups for their economic empowerment.
Increasing the employment skills of vulnerable
individuals through coaching for employment
training program followed by structured on-the-
job internship scheme.

Social economic empowerment 
Our objective
To empower and promote sustainable social and
economic independence for vulnerable groups
Our work

1.

        a) Parenting skills
        b) Civic education

1.

Ensuring participation and integration of
vulnerable communities within the society.
Raise awareness within the communities on the
importance of preventative healthcare,
immunizations and importance of education.
Identification, assessment and service provision
where the beneficiaries are situated.
Ensuring effective coordination with Child
Protection Workers, non-public service
providers, communities and children.
Provision of infrastructure interventions in those
communities who are residing in difficult living
conditions
Conducting activities to facilitate and increase
access to public services for individuals and
vulnerable communities.

Community development 
Our objective
To provide early detection and prevention of social
problems among children, young people and other
vulnerable community members as early as
possible.
Our work



3. GEOGRAPHICAL
EXTENSION




Plan&Go implemented the projects in the following
Municipalities and their Administrative Units

MUNICIPALITY OF TIRANA 
MUNICIPALITY OF SHKODRA
MUNICIPALITY OF KAVAJA
MUNICIPALITY OF POGRADEC
MUNICIPALITY OF KRUJA
MUNICIPALITY OF VORA
MUNICIPALITY OF LEZHA
MUNICIPALITY OF DIBRA
MUNICIPALITY OF SHIJAK
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We established a model of
specialized emergency
support for children victims
potential victims and at risk
of trafficking for a period
up to 21 days.

4. PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: Enhancing protection
and strengthening services for
children victims of trafficking

The overall goal of this project
was to provide specialized
emergency support for children
VoT and to restore families’
capacities for care and
protection.

S P E C I A L I Z E D  E M E R G E N C Y  S U P P O R T

Children victims, potential victims and at risk of
trafficking supported with specialized emergency
support.74

S U P E R V I S E D  “ A T  H O M E ”  P R O T E C T I O N  

Children victims, potential victims and at risk of
trafficking and their families provided with direct, in
kind and psychosocial services 31

T R A I N I N G  M A N U A L  O N  F O S T E R  C A R E  

Training manual for foster families focused on
children victims of trafficking. 1

A W A R E N E S S  R A I S I N G

Individuals reached through the awareness raising
activities5000



We established and
made operational one
cleaning social business
which employed 3
women Victims of
Domestic Violence.

PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: "REINTEGRATE – Social
inclusion of VoT/VoDVthrough
employment"

The overall goal of the project
was to contribute to the
reintegration and social inclusion
of women Victims of Trafficking
and Victims of Domestic
Violence.

15
Coaching for employment

Women attended the mentoring and
coaching sessions

3
Internship program 

Participated in the on-the -job internship
program

3
Entrepreneurship

Employed and operated a dry cleaning
social bussines
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PROJECTS AND
ACHIEVEMENTS
DURING 2021

psychosocial, legal and
educational  support to
minors at risk of irregular
migration and trafficking in
the municipality of Dibra
Specialized emergency
support to unaccompanied
foreign minors

We provided:

Tittle: Prevent and combat
human trafficking by providing
services to unaccompanied
minors

The overall goal of the project
was to prevent and combat human
trafficking through provision of
psychosocial services and
emergency protection to
unaccompanied minors.

P S Y C H O S O C I A L  S U P P O R T

Children provided with
specialized psychosocial support45

E D U C A T I O N A L  S U P P O R T
Children provided with daily
educational support 80

L E G A L  S U P P O R T
Children and their families
provided with legal support 20

E M E R G E N C Y  S U P P O R T
Foreign and Albanian returned
children provided with
specialized emergency support13
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We supported Roma'
children enrolment &
participation in pre-school
and primary education
systems and
enhanced the parenting
skills of Roma parents

PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: “Good Start - Supporting
models of Roma children in early
education in Tirana and Shkodra  
municipalities”

The overall goal of the project
was to improve the early childhood
development outcomes for Roma
children aged 0 – 7 in the
Municipalities of Tirana and
Shkodra 

230
Children enrolled in
ECD and preschool

institutions  



40
Children transited to

primary education



40%
Of the drop out rate

reduced



230
Children enrolled in
ECD and preschool

institutions  

320

 parents engaged in
parenting support

program



Children vaccinated
according to their
immunization program

70
Toy Libraries
established and
made operational 

5
Spent quality time with their
children and the relationship
was improved through Toy
Library Sessions

320



P

PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: “Good Start - Supporting
models of Roma children in early
education in Kavaja
Municipality”

The overall goal of the project
was to improve the early childhood
development outcomes for Roma
children aged 0 – 7 in the
Municipality of Shkodra

127
Children enrolled in ECD and

preschool institutions 



42
Children transited to primary

education 



260
Parents informed on the
importance of education




80
Parents engaged in parenting

support program



208
Parents spent quality time
with their children and the
relationship was improved

through Toy Library Sessions



2
Toy Library established and

made operational
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PROJECTS AND
ACHIEVEMENTS
DURING 2021

We provided direct
services to facilitate
social integration,
prevent re-trafficking
and ensured
immediate, safe and
multidisciplinary
support to girls’ victims
of trafficking

Tittle: “Good Start - Supporting
models of Roma children in early
education in Kavaja
Municipality”

The overall goal of the project
was to enhance the protection and
prevention efforts through a
comprehensive approach in
support to girls/women victims,
potential victims or at risk of
trafficking 

P S Y C H O S O C I A L  S U P P O R T

Girls victims, potential victims or vulnerable to trafficking
received psychosocial support90

D I R E C T  A S S I S T A N C E  

Girls victims, potential victims or vulnerable to
trafficking received in kind support90

S A F E  E M E R G E N C Y  S H E L T E R  

Girls victims, potential victims or vulnerable to
trafficking were provided with emergency support18
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PROJECTS AND
ACHIEVEMENTS
DURING 2021

We made the community in
general more aware on the
de-institutionalization
reform and its process and
increased the capacities of
the Child Protection
Workers and other related
stakeholders on foster care

Tittle: Enhancing protection and
strengthening services for
children victims of trafficking

The overall goal of the project
was to combat child trafficking
through the provision of
specialized emergency services
and through supporting the de-
institutionalization reform with
main focus on children who have
experienced trafficking.

6 
Municipalities and their social

services supported through
on-job training


 26 
Administrative Units reached

and supported

5000

Individuals informed on foster
care




1
Manual for foster parents

prepared and distributed to
the targeted municipalities 
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PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: Integrated Social services, flexible
and in response to the needs of
vulnerable families affected by the
earthquake in Shijak Municipality

The overall goal of the project was to
contribute to the recovery of families
who live in vulnerable situation and are
affected by the earthquake using an
integrated approach..

We improved the social and
economic situation and access
to services of families living in
vulnerable situation and
affected by the earthquake and
strengthened the social
protection system in the
Municipality of Shijak.

146
FAMILIES

PROVIDED WITH
SPECIALIZED

PSYCHOSOCIAL
SUPPORT

40
INDIVIDUALS

IMPROVED
THEIR

EMPLOYMENT
SKILLS

20
FAMILIES

PROVIDED WITH
FOOD

PACKAGES

9
INDIVIDUALS
SUPPORTED
WITH MICRO
INITIATIVES

60
CHILDREN IMPROVED THEIR

KNOWLEDGE AND HAVE
STRENGTHENED THEIR
PSYCHOSOCIAL SKILLS

300
INDIVIDUALS  

 PROVIDED
WITH ONLINE

PSYCHOSOCIAL
COUNSELLING

300
EMPLOYEES OF SOCIAL SERVICE

AND OTHER INSTITUTIONS
HAVE BEEN IMPROVED THEIR
PROFFESIONAL CAPACITIES



Attended a specific program
designed to help improve the
parent-child relationship through
inter-action

20 PARENTS

Established in the premises of a
kindergarten in the Municipality of
Dibra

1 TOY LIBRARY 

Provided during the project
implementation

6 (SIX) HYGIENE PARCELS 

PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: Alleviating the hidden
impact of Covid-19 

The overall goal of the project was to
alleviate the hidden impact of Covid-19
on children 3-6 years old and their
teachers in the municipality of Dibra

We supported the implementation of
the Toy Library model, enhanced
parent-child interaction, improved the
hygienic conditions of kindergartens
and enhanced the professional
capacities of kindergarten teachers in
Dibra Municipality.

Enhanced the quality of
intervention with children. through
a program of capacity building
support

25 TEACHERS
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Regular and structured psychosocial and
recreational activities, co-facilitated by
community leaders have been provided
on a daily basis

PROTECTION SERVICES 

Need assessment and provision
of services according to the
needs 

CASE MANAGEMENT 

Non-formal education established and
provided to children and adults

EDUCATIONAL SUPPORT

PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: Assistance to
approximately 700 Afghan
individuals and their family
members Refugees in Albania 

The overall goal of the project was to
coordinate urgent services to the
families arriving from Afghanistan

We enabled a safe environment for
Afghan women, children and men
accommodated in Albania through a
case management approach 

Promoted resilience, supported
existing coping strategies,
prevented and responded to
violence and abuse especially
against women and girls

AWARENESS RAISING 
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One safeguarding policy was prepared
with the support of 4 experts to support
the hospitality industry to respond to
abuse and trafficking 

SAFEGURDING POLICY

The staff of two resorts was trained on
how to identify and respond to issues
related to abuse and trafficking in the
reorts

CAPACITY BUILDING
SUPPORT

PROJECTS AND
ACHIEVEMENTS
DURING 2021

Tittle: Safeguarding policy and
direct support to women
survivors of Gender Based
Violence

The overall goal of the project was to
support the hospitality industry to
respond to abuse and trafficking and to
provide direct multidisciplinary support
to women survivors of violence 

We prepared and disseminated
one Safeguarding Policy for the
hospitality industry and provided
direct emergency support to
women survivors of Gender Based
Violence

4 women survivors of Gender
Based Violence were provided
with direct and immediate
support to respond to the
consequences of violence

DIRECT SUPPORT
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5. RESPONSE TO
COVID-19

We provided services and support
to the most vulnerable individuals
and communities to alleviate the
impact of Covid-19

Municipality of Tirana
530 families supported with food and
hygiene packages
120 children supported with didactic
materials 
Lilium center and the Municipality of Tirana
supported hygiene materials and laptops




Municipality of Shkodra
380 families supported with food and hygiene
packages
110 children supported with didactic
materials 
The Community Centers supported with
hygiene materials and tablets 

Municipality of Kavaja
380 families supported with food and hygiene
packages
60 children supported with didactic materials
Kavaja Juvenile's Institute supported with
hygiene materials, TV-s, computers and
laptops

Municipality of Kruja
The hospital of Kruja supported with materials
clothes for doctors, materials to facilitate the
work of doctors in response to Covid-19 and
other hygienic parcels. 

Municipality of Dibra
Food and hygiene packages for 100 vulnerable
families in Dibra Municipality;
Disinfection materials for 5 Schools
established in the territoryof Dibra
Municipality

We supported several institutions
to respond to the consequences of
Covid-19
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6. OUR SUPPORTERS
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7. OUR TEAM

Malbora Shahini
Executive Director

Erjola Kaci
Program Development Officer

Alma Grazhdani
Finance Officer

Fatjona Shqipe
Program Coordinator

Cesika Kryemadhi
Psychologist

Elira Yzeiri
Social Worker

Sofia Shkrapi
Child Protection Focal Point

Aida Hida
Case Manager

Irida Gjata
 Case Manager

Alma Murataj
Community Development

Officer

Ulsi Beqiri
Social Worker

Gjyka Brati
Case Manager






















































